TRANSPLAN Technical Advisory Committee

Participating entities: Cities of Antioch, Brentwood, Oakley and Pittsburg ¢ Contra Costa County
Tri Delta Transit « 511 Contra Costa ¢ Contra Costa Transportation Authority (CCTA) « Caltrans District 4 « BART
TRANSPLAN - State Route 4 Bypass Authority « East Contra Costa Regional Fee & Financing Authority (ECCRFFA)

July 18, 2023 — 1:30 to 3:30 p.m.

Meeting Location:
Antioch City Hall, Third Floor Conference Room
200 H Street, Antioch, CA 94509

Virtual meeting call-in/log-in information:
https://cccounty-us.zoom.us/j/89064270151

Or Telephone:
Dial:
USA 214 765 0478 US Toll
USA 888 278 0254 US Toll-free
Conference code: 841892

AGENDA

NOTE: The Technical Advisory Committee (“TAC”) agenda/packet is only distributed digitally;
no paper copies will be sent. If you need a printed copy, please contact TRANSPLAN staff.

Action/Discussion ltems (see attachments where noted [¢])

Item 1: Public Comment: The public will have an opportunity to comment on items not on the
agenda.

Item 2: RECEIVE update on Safe Routes to BART (SR2B) Grant Program, Cycle 3. BART
staff will provide an update on the third cycle of the SR2B grant program. ¢ Page 2

Item 3: Adjourn to Tuesday, August 15, 2023, at 1:30PM, or other date/time as deemed
appropriate by the Committee.

The TAC meets on the third Tuesday of each month, 1:30 p.m., third floor conference room at Antioch City Hall. The TAC serves the TRANSPLAN
Committee, the East Contra Costa Regional Fee & Financing Authority, and the State Route 4 Bypass Authority.

Persons needing a disability-related accommodation should contact Robert Sarmiento, TRANSPLAN staff person, at least 48 hours prior to the starting
time of the meeting.

Phone: (925) 655-2918 :: robert.sarmiento@dcd.cccounty.us :: www.transplan.us



mailto:john.cunningham@dcd.cccounty.us
http://www.transplan.us/
https://cccounty-us.zoom.us/j/89064270151

Safe Routes to BART (SR2B) Grant Program
Cycle 3 Update
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Safe Routes to BART Grant Program: Cycle 3

BART Station Access Policy Goals

A. Safer, Healthier, Greener

Advance the region’s safety, public health, and
greenhouse gas (GHG) and pollution-reduction goals.

D. Better Experience

Be a better neighbor, and strive for an excellent customer
experience, including on the first and last mile of the trip
to and from BART stations.

B. More Riders

Invest in station access to connect more riders cost
effectively, especially where and when BART has available
capacity.

E. Equitable Services

Invest in access choices for all riders, particularly those
with the fewest choices.

C. More Productive and Efficient

Manage access investments, programs, and current
assets to achieve goals at the least cost.

F. Innovation and Partnerships

Be an innovation leader, and establish durable
partnerships with municipalities, access providers, and
technology companies.

BART Board adopted June 9, 2016
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Safe Routes to BART Grant Program: Cycle 3

Intended Allocation by Mode (5135 M)

* Access program is 4% of $S3.5 B
Measure RR funds

* |nvest to meet:
e Station Access Policy Goals

* Mode share targets

Seniors, People
with Disabilities,
524 ,18%

Shared Mobility,
$25,18%

BART Active Access Projects, $52

Safe Routes to BART, $25
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Safe Routes to BART Grant Program: Cycle 3

Safe Routes to BART Program

* QOverview
* Fund active access capital projects on city and county streets that support BART’s Station Access Policy

* Program Goals
* Project readiness to quickly deliver projects that help riders access BART

* Leverage funding from other sources

e Connectivity and mode shift that transitions riders away from driving in favor of walking and biking
* Customer experience enhancements that enrich rider comfort, personal safety, and sense of place
* Equitable access for disadvantaged communities

 Complete communities that promote transit-oriented development

* Partnership with local agencies to create more sustainable communities
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Safe Routes to BART Grant Program: Cycle 3

SR2B Cycles

Call for projects
* Cycle 1: May 2020
* Cycle 2: January 2023

Awards: S500K to S1.5M
Added requirement in Cycle 2

* Proof of authority over right-of-way to implement project elements

oy lProject | ageney__
Iron Horse Trail Bridge
5th Street Improvement SFMTA

LESS
AUTO SHARE

. Urban

. Urban with Parking

@ Balanced Intermadal
Intermodal - Auto Reliant

. Auto Dependent

MORE
AUTO SHARE
Station Under Construction
@ irport
Current
type

\

' Asplrational
type

Note: To be updated every five years, in

with Station Profile Survey data

EMBARCADERO = ()
@

MONTGOMERY ST.

X

cviccenTer o

PITTSBURG P
BAY POINT TIOCH
NORTH CONCORD / / O m— ) m—

MARTINEZ
LB

D CONCORD
RICHMOND

o, 7
EL CERRITO DEL NORTI ’ PLEASANT HILL

EL CERRITO PLAZA .
‘ NORTH .WALNUTCREEK

BERKELEY
@

- ORIND A /.
DOWNTOWN BERKELEY @ () LAFAYETTE

i
astey @ @

“ ROCKRIDGE

MACARTHUR ()

@ 19TH STREET / OAKLAND

WEST
onkianp @ OAKLAND CITY CENTER/

12TH STREET

LAkE \ FRUITVALE
verrrr @
\ COLISEUM /

. OAKLAND AIRPORT

Ped/Bike Connectivity Pittsburg

Walnut/Liberty Protected Intersection

SOUTH SAN FRANCISCO

’ ' \ SAN LEANDRO
16THST.MISSION (@) ok @ °
i \ cAsTRo  WVEST DUBLIN/
® PLEASANTON
4THSTMISSION @y BAY EAIR VALLEY
F o~" 0™
GLenpark S
N ] » PLEASANTON
BALBOA PARK .} HAYWARD
— @ SOUTHHAWARD
DALY CITY
| \ > UNION CITY
COLMA 4y SAN BRUNO \ =
h \—/

w‘. SFO

MILLBRAE

San Mateo County (not eligible)

O

WARM SPRINGS/
. SOUTH FREMONT

\

MILPITAS

Santa Clara County (nyeligible)

BERRYESSA




Safe Routes to BART Grant Program: Cycle 3

SR2B Cycle 3 Basics

* Funding
* Cycle 3/Final Cycle: ~ $16M
* Funding awards between $0.5M and S3M
* Funds must be used for construction or construction management

* Proposed Project
* 1 submission/applicant/cycle
* Co-sponsoring with one or more agencies allowed

* Project types
* Walking and/or biking improvements per BART station
* One intervention that covers two or more stations (lighting is an example)

* Successful applicant’s responsibilities
* Permitting, environmental, construction, operations and maintenance

BART
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Safe Routes to BART Grant Program: Cycle 3

Eligibility

* Applicants must: * The Proposed Project must:

* Be public agencies in Alameda, Contra Costa * Be located fully within Alameda, Contra Costa
and San Francisco counties and San Francisco counties

* Have a minimum match for the Proposed * Help meet BART adopted goals and targets
Project of 30%, not including staff time * Have design review construction documents

* Have proof of authority over elements of completed to at least 35%
Proposed Project requesting SR2B funds * Have a delivery plan with schedule and major

* Demonstrate support within their agency milestones
and from the community * Up to 3.5 years of award date

« Demonstrate support from a Citizen * Up to 1.5 years from construction NTP
Committee or Advocacy Organization

* Have a funding plan for the Proposed * Proposed Projects may be part of a larger
Project project
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Safe Routes to BART Grant Program: Cycle 3

Eligible Improvements and xamp\es

::g?"% T

TURNING
TRAFFIC

BART

Measure RR

7 i

FUNDS AT WORK



Safe Routes to BART Grant Program: Cycle 3

Eligible Costs

* Eligible costs * |neligible costs
e Construction only * Work conducted prior to funding
* May include construction management agreement
* Directly related material, equipment rental * Feasibility and planning studies
* Fixtures (permanently affixed) * Design
* Labor charges directly related to e QOperations & maintenance
construction e Costs not directly related to construction
* Permit fees * Equipment that can be moved

(computers, chairs)
e Grant administration
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Safe Routes to BART Grant Program: Cycle 3

Application Evaluation Criteria
Selecion riteria | station Access Policy Goals | Weight__

A. Project Readiness C. More Productive & Efficient 20%
B. Leveraged Funding C. More Productive & Efficient 10%
C. Connectivity and Mode Shift A. Safer, Healthier, Greener 20%

B. More riders
D. Better Experience

D. Customer Experience, Safety and Security D. Better Experience 15%
E. Equitable Access E. Equitable Services 15%
F. Complete Communities D. Better Experience 10%

B. More riders

G. Partnerships F. Innovation & Partnerships 10%
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Safe Routes to BART Grant Program: Cycle 3

SR2B Cycle 3 Schedule (Tentative)

* Inquiry Forms: Due August 10

e Call for Projects: Late September 2023

* Pre-Application Webinar/Q&A period: October 2023
* Application Deadline: November 2023

 Award notice: Winter 2023/24

* Funding agreements: Winter/Spring 2024




Visit for more info
Email: sr2b@bart.gov



http://www.bart.gov/sr2b
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